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Here's an overview plan for dominating the web with free content. I'm 
giving you an entire business model here. Every step is covered, from 
attracting people to your list to getting them to take advantage of your 
high end offers. What follows is a rundown of what we've covered, along 
with some additional thoughts to really help you run with this. 
 
 
Assess What You Have Now 
 
First, assess what you have right now. If you already have free offers, 
consider how you can make them better. Are they really working well for 
you? What could you do to improve their perceived value? What could 
you do to spread news of what you have to offer to an even wider 
audience?  
 
It's always a good idea to take stock of your business every once in a 
while, but now you're doing it with a whole new mindset. You’re doing it 
from an abundance mindset – you want to spread a lot of good in the 
world. You want to help as many people as possible.  
 
You also want to make sure that your marketing funnel is set up in the right 
way. You’re first going to wow people with your free content, develop a 
relationship with them, give them everything they need to succeed, and 
then provide them with exactly what they need and want in the form of 
low-end and high-end offers, as well as personalization. You are what sets 
your business apart from every other marketer out there – use that to 
shape your business. 
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Have Goals and Targets in Mind 
 
It's also essential to have goals and targets in mind. How many subscribers 
do you hope to gather in the next weeks and months? As you brainstorm 
what your next free campaign will be, how many people do you want to 
reach? How many of those free leads do you want to turn into buyers? I 
suggest you map your business – from the freebies you will come out with 
over the next several months to the paid products and services you will 
come out with over the next several months. Plan how you're going to 
address the needs of the people in your niche. Have goals and targets in 
mind and develop a roadmap that you can follow to success. 
 
 
Dive Deep Into Your Niche 
 
You really have to dive deep into your niche. If you haven't done much 
niche research, or haven’t really become part of the community of your 
niche, now is the time to start.  
 
You should be networking with other thought leaders and experts in your 
niche. You should also work on becoming the go-to person for whatever 
people need and want in your niche.  
 
Join forums and membership sites related to your niche, both free and 
paid. Start your own Facebook group, Skype group, or LinkedIn group. 
Join the ones that are already out there. Communicate on social media 
and through your blog.  
 
You need to become a cornerstone of your niche. When people think of 
an expert in your niche, they need to think of you. That means you need 
to be everywhere. You should know what is going on first. Most importantly 
of all, you should really get to know the people in your niche. 
 
 
 



Provide What People Need 
 
As you think of what you're going to offer for free, think about what 
people really need. But go beyond that – think about what they need but 
don't know they need. Consider how you can use sales language in a 
way that will showcase the benefits of what you have to offer. Remember 
that people don't really want your free products – they want the benefit 
and value your free products can provide to them. 
 
 
WOW Them!! 
 
You’re not going to make much headway unless you really wow the 
people in your audience. They should have never seen anything like the 
freebie you are offering. Whether it's a large package, a freebie delivered 
in a different way, or unique angle that they can't get anywhere else. 
 
Once people have downloaded your freebie, their jaw should drop open 
with the value. You want to over deliver and really help people. Keep the 
mindset that you want to help as many people as possible, even if many 
of them never go on to buy anything from you. This abundance mindset 
will help you grow your business and put the focus where it needs to be. 
 
 
Make a Splash 
 
Remember what we talked about when it comes to making a splash in 
your market. You want to become the go to expert who is known for 
providing a ton of value. Think of some way you can make a splash and 
do things differently from everyone else. How can you get some buzz 
going about your business and your offers? How can you tease people 
with a mystery or get them to enjoy your marketing so much that they 
willingly pass it along to others? You need to really be different and 
exciting. 
 
 



Give a Lot Free 
 
I also want to make it clear that I'm not telling you to just develop one free 
product or offer. I want you to give a lot free. I know I've mentioned it 
before, but I give a lot of myself for my free Facebook group. This is the 
value that I choose to provide to the world. It's different from what a lot of 
marketers do – many would charge a monthly fee for the same value. But 
this is how I have won over many people in my audience. I love to help 
people and I've gotten an incredible boost to my customer base as a 
result. What can you give for free? Continuously test and track new ideas 
and try to think outside the box. 
 
 
Give People Ample Opportunities to Buy 
 
You have to avoid losing yourself in continuously giving free content 
without ever giving people an opportunity to buy. But, also consider how 
long Twitter and Facebook went without making a dime. Sometimes, you 
really have to win over your audience before the real money starts rolling 
in.  
 
The other way of thinking about this is that few marketers are willing to 
spend their time and energy wooing people with free content, offers, and 
opportunities without earning a cent in return, until the time is right.  
 
But, if you put the time and energy in now, it can pay off big time for you 
in the future. Just think of all the free social sites, content, apps, and more 
that didn't make any money at first but are now worth millions or billions. 
Provide people value and win over an audience and you are set for life. 
 
 
Be Prolific 
 
You should be incredibly prolific in your business. Every day, you should 
work on growing your list by giving people a lot of value and being 



everywhere you can on the web. You should be creating content, in 
whatever form you prefer, every day.  
 
You should work on both the free and paid aspects of your business, as 
well as growing your higher end offers as well. If you create content and 
provide value every day, it will build quickly over time. You will no doubt 
succeed if you continue to be prolific and provide value. 
 
 
Touch As Many People As Possible 
 
You should have a goal of touching as many people as possible in your 
niche. You want them all to know your name and your brand. You want 
them to point to you as the one who helped change their life. Do this, and 
your marketing will be done for you. People will gladly spread news of 
your free and paid offers all over the place. 
 
 
Always Stay Ahead Of the Game 
 
If you want to be successful, then you need to stay ahead of the game. I 
mean staying on top of trends and also creating trends. Think about what 
people need and want now and what they will need and want in the 
near (and far) future. You have to be one step ahead of the competition. 
That means paying attention to what the competition is doing. Be an 
original thinker and you'll be the one the competition is envious of and the 
one who wins over the most fans, customers, and clients. 
 
 
Innovate 
 
This goes right along with the advice to innovate. Don't just do what 
everyone else is doing. You want people to try to copy you because you 
are the one coming up with all the new, successful ideas. Allow yourself to 
be creative and innovative. Take the time to do this – whether it's with 



meditation, studying, learning, brainstorming, or whatever form creativity 
takes for you. 
 
 
Get People Talking 
 
They say there is no such thing as bad publicity. Whether you subscribe to 
that or not, you need to get people talking. What can you do to get 
people in your niche talking about you? What can you do to stir their 
interest and shake things up a bit? 
 
 
Give a Lot, Get a Lot 
 
The plan is that you need to give a lot to get a lot. Give of yourself and 
provide a lot of value to the people in your niche. You want to change as 
many lives as possible. This is your new mission and passion. 
 
Give people plenty of opportunities to get value from you, completely for 
free. Whatever form that takes is up to you. Be innovative, creative, and 
generous with your genius. 
 
Don't be a marketer who is stingy, with a scarcity mindset. Have a mindset 
of abundance. There is enough of your value to go around. Change 
people’s lives for free and you’ll have more paid buyers than you can 
count.  
 
Have a solid marketing funnel in place so you can quickly build your 
business to new heights and find more success than you ever dreamed 
possible. 
 
Now just go out there and do it… start from free, and one day you’ll be a 
dominant force in your field. 
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